
 

 

Notes from the meeting with Philip Secombe Police & Crime Commissioner held on 

Monday 5th June 2017 at 6.30pm 

in the Council Chamber, Studley Village Hall 

 

1.  Present:  Warwickshire County Councillor – C Rickhards (Chair) 

                      Stratford District Councillors – H Wright and J Kerridge 

                      Mappleborough Green Parish Council – A Cameron 

                      Sambourne Parish Council – P Bond 

                      Studley Parish Council - P Beaman, S Redman, M Rickhards, J Bacon, S Crofts,          

                      C Summers, IJ Beard, B Dixon and  A Smith 

 

In attendance:  Lesley Gailey (notetaker), Becky Howes & Linda Stanton.  R Crawford (press) 

2. Apologies: Cllrs M Woodrow (Studley), E Holder(Studley) & C Clews(Sambourne) 

3.  Philip Seccombe addressed the meeting making the following points:- 

 No power, quite a lot of influence, is a conduit for community to get message to police 

 To try to understand what is important to communities 

 Important that all decisions he makes refer back to Plan – update to Plan now due 

 Responsible for setting Police Precept which has been frozen 2017-18 

 Responsible for appointing/dismissing Chief Constable and to hold him to account by 

weekly minuted meetings  

 Works with partnership agencies 

 Statutory duty role with regard to Safeguarding 

 Works with the 6 MP’s for Warwickshire 

 Doesn’t want to see SNT’s downgraded 

 Doesn’t thin Warwickshire & West Mercia should merge 

 Budget of £1 million per year funded from Council Tax and Grants 

 Budget gap £6.3 million funded from reserves 

 Current reserve approx. £26 million – to reduce to £8.2 million by 2021 

 Main projects -  victim support, domestic abuse, Barnardo’s sexual exploitation, drug & 

alcohol support, road safety (biggest killer in Warwickshire), youth provision, crime 

stoppers and Neighbourhood Watch 

4. Questions from Councillors 

Hazel Wright (District Councillor) 

Q. Can we tell a difference of having/not having a Police Commissioner? 

A. Costs half as much to run as a Police Authority, responds quicker, holding Force to account 

is more efficient. Don’t know answer to question. 

Q. Your Crime Plan identifies 4 objectives – to hold in part local councils and other bodies to 

account in the reduction of crime. How in light can you do this in the reducing income for all 

public services apart from setting up talking shops and a community safety agreement? How 

will this happen and how will residents realise the impact or if anything has happened? 



 

 

A. Gave example of partnership working in respect of persuading NHs to put resources in to 

mental health. Grants & Commissioning – trying to turn grants into 4 year contracts. Victim 

Support commissioned for 4 years. Safeline to be commissioned for 4 years. 

Q. Your ambition is to increase number of police.  Since 2010 there has been a loss of 21% of 

workforce in Warwickshire compared to 15% nationally. 

A. The alliance has allowed a number of savings and it is not all about numbers it is about how 

they are deployed.  Numbers have reduced since 2010 and since I have been in post they have 

increased. 

Q. Why do I feel less secure and safe than I used to? 

A. Workforce is deployed to areas of greater need determined on crime at the time. If there is 

less visibility it suggests not as much crime.  Mobile working will get more police on the beat. 

Justin Kerridge (District Councillor) 

Q. Reiterated poor service that needs improvement particularly with the 101 service.  His 

expectations are more police to deter criminals. Criminals know there are no police in Studley. 

A. I do not disagree with anything you have said. 

Jim Bacon (Studley PC) 

Q. Considering the previous PCC was an ex airline pilot and I believe your experience is in 

Estate Agency do you feel the PCC selection process is adequate to ensure the right person is 

appointed? 

A.  Yes.  Rigorous process and election held. Democratic and fair.  Electorate makes decision. 

Q.  On Police UK website Performance – heading says crime is falling.  I would dispute that.  

Cybercrime is not included and is increasing in our area.  50% increase in last 3 years in 

Warwickshire South.  I would like figures to show clear and true figures. 

A.  Reporting has changed which affects what the figures show.  Hate crime is now being 

reported on.  Warwickshire was rated good following inspection.  Signs of improvement.  Each 

officer will soon have own laptop/mobile to enable them to be out on ground more and be more 

visible.  New control room with 2 new communication systems for crime reporting Athena & 

SAAB. 

Paul Beaman (Studley PC) 

Q. My question is based on Section 8 “Ensuring Efficient and Effective Policing” 

I note with interest the proposal to dispose of more Police premises and focus resources into 

strategic locations. 

How does this impact on response times to 999 and 101 calls when officers could be 15 miles 

away in Warwick? 

Further to that question, when officers do take someone into custody, how long does it take 

them out of circulation to take them 20 miles to Leamington, book them in, do the paperwork 

and then return. I would estimate this could take officers out of action for at least four hours or 

half their working day on an eight hour shift. 



 

 

Whilst I welcome the benefits provided by having multi agency Justice Centres, with an 

extensive, spread out County like Warwickshire with the traffic problems we all experience on a 

daily basis, is there not a need for an additional Justice Centre, or even enhanced Police 

Station such as at Stratford to serve the South of the County? 

A. The Commissioner owns all property.  No plans to dispose of any more other than Leek 

Wooton.  Looking at opportunity to use this site for further resourcing.   

Protecting station at Alcester is high on radar.   

Mobile working will address some of concerns with travelling back and forth.   

Mobile base unit being looked at. 

 

Sandra Crofts (Studley PC) 

Q. I would be interested to know your views on recruitment, particularly of PCSO’s.  PCSO’s do 

not have the full powers of a Police Officer and their pay scales as an experienced PCSO is  

£23,250.  A Police Officer starting pay is £20,000.  Would the money not be better spent on 

recruiting Police Officers who are able to fully police to the letter of the law? 

A. PCSO’s have a role within prevention of crime and detection of crime leaving Police Officers 

free to do job.   

Q. As regards the Warwickshire and West Mercia Alliance I understand from speaking to a 

number of officers from both Forces that on the ground level this works well.  However, at senior 

officer level this falls down.  Something which I understand has been highlighted by the latest 

HMI report. 

With so much emphasis in this plan being placed on efficiency, cost effectiveness and good 

service to the public is it not time to consider the amalgamation of both Forces.   

There would be both immediate and long term cost savings with the departure of one Chief 

Constable, 2 Asst Chief Constables, 1 Police and Crime Commissioner and all their attendant 

staff.  There would also be a vast reduction in general admin staff. 

I am well aware that amalgamation would not be seen by some as a positive step.  The West 

Mercia Force area is already large but it is a Police Force brought about by the amalgamation of 

Hereford, Worcester and Shropshire and other borough and city forces in the late 60’s.  That 

has produced a robust and efficient police force.  The officers I have spoken to already consider 

themselves amalgamated in all but name.  Amalgamation would bring about a more efficient 

use of finances and resources and in the long term lead to a better outcome for both Forces and 

more importantly the public they serve. 

What is your view? 

A.Warwickshire and West Mercia alliance on ground level works well and falls down at senior 

level.  I do not support a merger.  I stood on a manifesto.  The alliance benefits all of us at the 

right balance and has afforded savings of about £30 million.   

Commissioners by law now have the ability to take over the governance of Fire services.  I feel 

strongly that this should be by consent. 

 

Brian Dixon (Studley PC) 



 

 

Q. My concerns include the increase in shed being broken into by gangs.  Recently sheds in 

Castle, Teal and Wickham Road have been broken into. Police response later in day, got a 

phone, they did everything right they ticked boxes.  My request to you would be can we have 

some more boots.  We don’t want people to tick boxes we want police out there. 

Another concern is the 101 service.  What do you think is a reasonable time for a call to 101 to 

be answered? 

A. The101 line is answered by the same people who answer 999 and if a 999 call comes 

through then the 101 is parked.  Putting in new communication systems to enable people to 

leave messages or to report on line.  

 

 

 

Adrian Smith  (Studley PC) 

What formula is applied to determine the proportion of policing in Warwickshire and given the 

recent increase in burglaries, vehicle theft and shoplifting in Studley is Studley likely to receive 

additional resources?  What resources are actually deployed to deal with the above types of 

criminal activity - it seems that often Police do not attend at the site of the crime and it is dealt 

with as paperwork? 

A.Majority of funding goes into the alliance with West Mercia, this is split 69% West Mercia and 

31% Warwickshire which I think is about right.  Everybody below the rank of Asst Chief 

Constable is an Alliance asset.  I think the split is about right. How money is spent is down to 

the Chief Constable.  Commissioner will feedback that Studley does not think they are getting a 

good enough service but would need statistics and figures to back this up. 

Maureen Rickhards (Studley PC) 

Q. What do you think the relationship with the fire and ambulance services should be? And what 

sort of collaboration is possible? 

A. I am now the national lead on emergency service collaboration looking at different solutions 

in geographical areas.  Some Chief Constables have made the decision to run the Fire Service 

in their area and this brings some operational advantages.  My view is that there should be 

consultation and local co-operation.  There could be some savings and operational 

improvements. 

Sue Redman (Studley PC) 

Q.You have made a commitment to encourage increased reporting of offences which cause the 

greatest harm.  Specifically, what additional measures have been put in place to “encourage 

victims of hidden crimes to report offences to the police” and in particular I am thinking of 

vulnerable people, young people and females experiencing violence?  I am also concerned 

about the previously mentioned 101 service and your comments how is this going to improve? 

A. People worried about reporting crime. Victims now realising they will be listened to and 

particularly those suffering historic abuse.  I am committed to moving emphasis away from the 

criminal and into support for both witnesses and victims. 

The 101 service is receiving more resources to employ more people on the lines. 



 

 

Colin Summers  (Studley PC) 

Q. Creating a safer and more secure Warwickshire – you say in the opening paragraph you aim 

to ensure Warwickshire Police is transformed to meet the changing nature of crime.  On the 

face of it transformed sounds a very strong and emotive word to use, so if the complete 

establishment and implementation of your plan gives us a theoretical score of 10 out of10, for 

us to understand the work need to be done where would you say we currently are on a scale of 

1 to 10? 

A. About 4 or 5.  Ongoing work to keep improving.  I am there to make sure organisations talk to 

each other I am not there to do the work.  I think we are on the right path. 

 

 

Philip Bond (Sambourne PC) 

Q. I was disappointed that your office did not reply to Cllr Hazel Wrights questions sent in prior 

to this meeting. The SNT covering whole of Stratford District can only muster 7 Police 

Constables and 2 Sergeants and 17 PCSO’s. These officers will go on holiday or courses or be 

on rest days.  Would you not agree that there are vast areas when at time you have no police 

officers?   

A. It is no worse here than anywhere else in Warwickshire  and its unfair to say there are only 7 

officers as that is only one side of the equation as we have detectives and other officers outside 

the SNT. 

Q. 82% of calls to the police come with no further action- it is nil output.  How do you feel about 

that? 

A. It is important that the community support local police. I am not an operational control.  Chief 

Constable has duty to police Warwickshire and has to work within a financial framework.  This 

includes statutory duties and it his decision how he deploys his resources. 

When pushed he did agree that 82% is not good enough but added the way to get “more boots 

on the ground” was to ensure victims of crime reported offences. 

Q. What are you going to do for residents of Studley to improve this output? 

A. I will encourage Chief Constable to respond at a better rate.  Crime needs to be reported.  

We haven’t got the resources we would like. The way to get more boots on the ground is to 

ensure victims of crime report the offences. 

My aim is to achieve more Police. 

Alex Cameron (Mappleborough Green PC) 

Q. Raised concerns about the lack of speeding control on A435. 

A. Look at options given on speedwatch. 

Jim Bacon advised that NHW have 2 speed guns available for loan but Mappleborough Green 

PC had previously not agreed with this approach. 

 

Conclusion of Questions. 



 

 

 

Hazel Wright – Requested the following from the Police & Crime Commissioner:- 

 The Delivery Plan and Annual Report be distributed to ward members and Parish 

Councils as it is not easily accessible. 

 Grant Scheme – to send examples of what grants have been awarded. 

 The Police & Crime Commissioner to come back in a year from now to update 

Councillors on progress. 

 To send answers to the questions HW had previously submitted on 26th May 2017. 

And to take away the message that Studley feels under resourced. 

Cllr Clive Rickhards thanked Philip Seccombe for attending the meeting. 

 

 

 


